
Jockey Club Sarah Roe School Parent Teachers Association Limited 
(the “Association”) 

 
Minutes of ANNUAL GENERAL MEETING 

held at 17:30 p.m. at Jockey Club Sarah Roe School 
 

 
Present at School: 
Claire Hudson, Ronald Wong, Catherine Mok, Susanna Goh, Megan McCoy, Sandra 
Lee, Sarah Clifford, Charlotte Yi, David Schaus, Mary Schaus, William Cheung, Suki 
Chan, Anna Smakowska, Belinda McLaughlin  
 
Apologies:   
Sarah Feran, Margaret Chung 

 
 

Under ESF guidance, AGM must be face to face as there is no provision for virtual 
meeting.  Due to current pandemic, the PTA AGM for 2020 was held at Jockey Club 
Sarah Roe School adhering to government’s group gathering regulations and safety 
measures.  Zoom link to the meeting was available for those to join virtually.  Only 
those physically present at the meeting could vote.   
 

 
 

1. Welcome and Review of 2019 AGM minutes 
Meeting opened by PTA Chair Sandra Lee. She welcomed all staff and parents and 
thanked them for being present (physically and virtually) for the AGM. 
 
A special welcome to Anna our new principal. 
 
Briefed roles and organization of PTA Reviewed the minutes from  2019 AGM and 
was approved and adopted. 
 
2. PTA Overview and Report 
Reiterated JCSRS PTA is a limited company under Section 88 of Inland Revenue 
Ordinance so process and procedures for carrying out activities need to be under strict 
protocols.  When change of PTA from “limited company” to “association” there 
should be no affects to Section 88.  
 
In the past, PTA had purchased 2 school buses.  The process in managing the school 
buses to serve the students is complicated and has been managed by PTA.  Moving 
forward, management of school buses will move to ESF.  Target to complete 
transition as of 2021. In addition, as school needed a new bus, ESF has kindly agreed 
to the fund the purchase with the transition.  For the past years, PTA has raised 470k 
for the purchase of a new bus.  With it being covered by ESF, will be reallocating 
funds to other meaningful projects. 
 
Last year’s activities had to cancel due to HK protest and Covid pandemic.  Will 
continue discussions with various corporations for sponsorships.  
 



 
3. Treasurer Report – Simon Wood 

 
PTA has been managing sales of uniform and buses. Each year there is a general need 
to forecast cost vs fees.  The key function is to break even.  Previous years, PTA was 
able to break even.  Cash flow in 2019-2020 was lower due to returned of bus fees to 
families and incurring some of the costs.  Also,  fund raising activities were canceled.  
Overall it does not pose a major concern.  Aim to forecast 2020-2021 to be similar by 
reducing bus fees.  
 
Overall, there is 1M from fund raising and of that 470k specifically received for the 
purchase of the bus.  These donors are mainly other ESF schools.  Since it is not 
required to use the funds for new bus purchase, as the funds are spent on other 
projects, PTA will provide an update to those donors.  The remaining will be 
reserved.  
 
The audited financial statements of the Association for the year ended July 31, 2019 
together with the related Committee’s and independent auditors’ reports were 
received, approved and adopted.  (Approved by  Susanna Goh, Seconded by David 
Schaus) 
 
Proposed to re-appoint current auditors Messrs. S. N. Tsang & Co as auditors.  Also 
like to authorize them to do the ledgers as well.   
 
Reappointment of Messrs. S. N. Tsang & Co as auditors of the Association and to 
authorize the Committee of the Association to fix their remuneration was approved 
and adopted. (Approved by Ivan Guidi, Seconded by Megan Mccoy) 

 
4. PTA Goals and Initiatives (Sandra, Megan) 
Continue to be the forum for parents and teachers  eg brought to attention that therapy 
equipment can be borrowed from school during online learning period.   
Even though July social gathering had to cancel, will look for opportunities in the 
future.  Also, hope to arrange parents from students graduated from JCSRS to share 
their post school experiences  
 
During pandemic, started a WhatsApp group PTA CARES to connect JCSRS families 
to support one another, keep families posted on events relating to SEN community 
and share information that encourages one another.  Through the group, arranged a 
few online social meetings for children to see their friends.    
 
5. Sustainable Fundraising / Grants (Marie-Claire) 
As 2 of PTA’s sponsorships have ceased, exploring new funding and grant  
opportunities.  Will review and submit application for ESS TVP and I&T fund. 
Again, will continue to look at corporate sponsorships.  
6. Supporting Special Needs Community (Sandra Lee) 
Stressed role of PTA in raising funds and that should there be any ideas, please go 
through PTA 
 
7. Election of Executive Committee members, Parent Reps and Confirmation of 
School Council Parent Representatives.    



 
8. Meet the Principal (Anna Smakowska) 

Anna shared a presentation about her, her previous work and vision and 
objectives for JCSRS.  She wants to continue to improve the community of the 
school and review the curriculum that can set the aspiration and pathways for 
the students 

9. AOB.  
From Belinda 

• Special thanks to David Schaus who, on behalf of PTA, arranged the potted 
plumeria with a special plaque in memory of Rita Au, JCSRS Office Manager 
from 2011-2020.  It now graces the garden of JCSRS. 

•  
 

 
 

• A warm welcome to Queenie who is the new Office Manager 


